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Members of the Working committee 20-14-15 

Sl.no Name  Position  Place  Since date  
1 Sri Vasantkumar R Patel  Vice Chairman Vadnagar 30.06.2013 
2. Sri Mohan D Sharma Expert Director Ahmedabad 30.08.2013 
3 Sri Chandrakantbhai P Sedali Director Dhari 23.0802015 
4 Sri Babubhai C Patel  Director Visnagar 30.08.2013 
5 Sri Chayaben C Patel Director Visnagar 30.08.2013 
6 Sri Babubhai J Patel  Director Visnagar 08.07.2015 
7 Sri Jyotsanaben B Parmar Director Vadnagar 30.08.2013 
8 Sri Kavjibhai T Dama Director  Meghraj 30.08.2013 
9 Sri Lalitbhai B Patel  Director  Himmatnagar 30.08.2013 
10 Sri Amrithai B Patel  Director Himmatnagar 30.08.2013 
11 Sri Rameshbhai B Patel  Director  Modasa 30.08.2013 
12 Sri Vinubhai P Thakore Director Kujad 30.08.2013 

 
 

Important Details 

Auditors   1. Sri Amaldutt and Associates, Statutory auditors. 
Ahmedabad.  

2. Sri KuneshJeswas and Company, Internal Auditors. 
Ahmedabad. 

Head Office  : Maruti Nandan villa, Near Government Tube well, Bopal, 
Ahmedabad, 380058 

Retail 
Outlets  

:  Vadnagar, Himmatnagar, Sikka crossroad, Meghraj, 
Khodamli, Chada, Sobhasan, Vangala.  

Authorised 
Share 
Capital 

: Rs 10,17,500/- ( Rupees ten lakhs seventeen thousand, five 
hundred only.)  

Bankers  : State Bank of India – Ghuma, Ahmedabad., Himmatnagar, 
Modasa, Meghraj & Vadnagar.  

Email  :  dkvpcl@gmail.com 

Contact no  : 02717-235994 / 235995 
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Introduction 

It’s a great privilege to present before you, the 1st Annual Report of Krushidhan Producer 
Company Limited (KPCL).  

On behalf of the managing board of the Krushidhan producer company, I take the honor to 
welcome you all to the 3rd annual general meeting of the company. Despite competition, we 
have been able to show better results in comparison to last year. The credit for this goes 
to all the members, shareholders, and staff and committee members of different regions 
who have been associated with DSC – Ahmedabad to make it possible.  

Krushidhan Producer Company Limited (KPCL) is a company with is owned, managed and 
operated by the farmers of Gujarat. The main objective of the company is to provide 
support to small and marginalized farmers of the area. For this currently we aim at having 
five thousand shareholders and share capital of Rs twenty five lakhs. Company’s head 
office is in Ahmedabad and regional offices are in Visnagar, Himmatnagar, Modasa, 
Meghraj& Dhari.  The company in the year 2013-14, started agro centers for the benefit 
of it’s shareholders and farmers of the region at Himmatnagar, Vadnagar, Modasa, 
Meghraj areas. A total of two thousand and thirty five  male and female farmers are it’s 
shareholders. Recently authorized share capital of Rs ten lakhs seventeen thousand was 
created. Working capital of Rs thirty four lakhs thirty nine thousand was arranged from 
authorized share capital and sale proceedings. With this working capital, farm inputs like 
quality seeds, pesticides, insecticides organic inputs, scientific farm implements are sold 
to the shareholders and the villagers. During the working of last three years i.e. 2013-14, 
2014-15 and 2015-16 more than fourteen thousand farmers of the region was provided 
timely inputs, as per their requirement and quality. Sales of inputs worth more than two 
crores were undertaken during the period. According to a rough estimate the company by 
providing inputs, locally to the farmers have provided a savings worth Rs threecrores to 
it’s beneficiaries at the prevailing market price, while earing minimal benefit.  

Since last two years the company has been promoting organic fertilizers, insecticides and 
weedicides under it’s own brand. Approximately fifteen hundred hectare of agriculture 
farm is under organic farming.  

In order to ensure that the farmers of KPCL project are able to get quality seeds of 
wheat, jowar, groundnut etc. from their own area for increased production, the company 
has ensured the production and sale of these seeds. Farmers have reported an increase of 
sixty to seventy kg yield / Bigha (i.e. two hundred forty to two hundred eighty kg / 
hectare) by the use of locally produced seeds.  
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KPCL with the help of DSC had opened a retail outlet in Bopal area of Ahmedabad. In this 
outlet, all shareholders, farmers clubs & SHG groups can sell their farm produce such as 
grains, cereals, spices, after proper value addition (cleaning, grading & packaging) 
according to the market standards. This year two hundred and thirty seven consumers 
have directly availed the farm produces worth Rs five lakhs from the farmers. The 
producers earned 5% more price for their produce.  

In the last two years more and more women farmers are becoming the share-holders of 
the company which is a matter of joy and appreciation for the company. We hope in the 
coming years more and more women farmers become shareholders of the company.  

We the farmers and share-holders of the company are highly grateful to Development 
Support Centre, Ahmedabad (DSC) and  Royal Bank of Scotland Foundation (RBSF) for 
their technical and financial support in terms of trainings, exposures, product promotion, 
admin support etc. to ensure that company becomes self-sustainable.   

Small Farmers Agri business Consortium Delhi approved the application of fifteen hundred 
sixty shareholders for providing a matching equity grant to be used as working capital. Rs 
seven lakhs eighty thousand has been approved by them for which the company is highly 
obliged.  

Till date KPCL is not sustainable for the implementation of it’s day to day activity, which is 
a drawback. To minimize this company needs to cover more than three thousand members 
in more than one hundred and eighty eight villages with a business turnover of Rs eight 
crores. This will include –  

• Trading in seeds and medicines for agricultural use.  
• Seven hundred and seventy tons of seeds production of various grains and cereals.  
• Three hundred and eight tons of cattle feed production and sale. 
• Three hundred and twenty nine tons of sales through retail outlet marketing  
• Three thousand eight hundred and six tons of produce to be traded.  

With the support of all the shareholders in achieving these objectives will help the 
company in attaining it’s sustainability.  

To undertake the activities of the company round the year, we are thankful to the 
chairman, Development Support Centre - Ahmedabad, R B S Foundation – Mumbai, Charter 
accountant Sri AmalduttDhruv and Sri KrineshJaiswal, company secretary Sri I R Patel. 
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Along with this we are also thankful to companies and distributers of the farm inputs like, 
seeds, implements, fertilizers, agro medicines etc. We are also thankful to SBI and other 
banks, foods and drugs department, Gujarat seeds certification agency, businessmen, sales 
tax department, Income tax department, farm produce marketing co-operative and others 
for their extensive support. 

This is the 1st report presented by the company. Attempt has been made to ensure that all 
the details are correct. In-case of any error, please let us know. 

 

Chairman, Working Committee 
Krushidhan Producer Company Limited,  

Ahmedabad. 
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Brief Introduction about KPCL. 

Krushidhan Producer Company Limited( KPCL), is company formed by the farmers of 
Gujarat for their own betterment. It was started in the year 2013 with one thousand 
seventy five share-holders and an authorized share capital of Rs. Five lakhs thirty seven 
thousand, extendable up to five thousand shareholders with an authorized share capital of 
Rs. Twenty five lakhs. The company operates from it’s head office in Ahmedabad and 
Outlets at Visnagar, Modasa, Himmatnagar, 
Meghraj and Dhari.  

Currently the company has it’s outreach to 
fourteen thousand farmers in one hundred and 
seventy villages from eleven blocks in in five 
districts of Gujarat. Development Support 
Centre- Ahmedabad and R BS Foundation – 
Mumbaihave been providing technical and 
financial support towards the sustainability of 
company.        Figure 1 : Field Implementation Area 

 

Broad Objectives 

 Support farmer’s specially small and marginalized towards their socioeconomic self-
reliance.  

 Manage and provide to the farmers,quality agro-inputs on time and at fair price.  
 Provide technical support and guidance with trouble shooting as per the individual 

needs of the farmers.  
 Support the farmers towards value addition of their produce and ensure a 

mechanism whereby the farmers receive fair value for their produce.  
 For sustainability of agriculture, work for the promotion of low cost scientific 

practices on farming.  
 Help and train farmers in assessing the needs and requirements of the market and 

move ahead accordingly.  
 Undertake any other activity which benefits the farms and the farming community 

at large.  
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Functional Diagram of Krushidhan Producer Company 

 
 
 

 
 
 
 
 
 
 

 

 

 

 

 

General Information : Krushidhan Producer Company 2015-16 

Name of the Company   Krushidhan Producer Company Limited.  
Registration  ; 23rd June 2015. 
Share Capital : Rs 25 lakhs ( 5000 shareholders.) 
Registered Office   Ahmedabad 
Number of Clusters   Five  
Number of villages   170 
Covering Districts   Five ( Amreli, Sabarkantha, Mehsana, Aravalli& 

Ahmedabad ) 
Covering Talukas  Eleven ( Visnagar, Vadnagar, Kheralu, Vijapur, Unjha, 

Modasa, Himmatnagar, Meghraj, Dhari, Dhansra, &Kujad.) 
Current Shareholders  2035 
Share Capital 2015-16  Rs 10,17,500/- 
 

General Board Members 
(totalshare holders 2035) 

Modasa Reg 
Comm -1  

Himmatnagar 
regcomm -2  Meghraj 

regcomm - 
1 

Dhari 
regcomm -1 Visnagar 

Regional 
committee 5 

Outlet Supervisor 

CEO cum Commodity 
marketing Manager  

Retail Manager  
Adm / Fin  
Manager 

Input Manager 

Kujad 
regionalcom
mittee – 1  

Field 
Supervisor 

Accountant 

Working committee
(11 farmers & 1 expert ) 

Expert 
Director 1  

Support 
organization DSC 

Partner Organisation  
RBS Foundation India 

Charter 
Accountant 

Company 
Secretary  

Production 
Manager 

Field 
Supervisor 

Field 
Supervisor 

Field 
Supervisor 

Field 
Supervisor 

Field 
Supervisor 
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Shareholders details according to field areas 

Sl no Name of Unit  Number of 
Shareholders  

Shareholders  
Male  Female  

1 Visnagar 1044 895 149 
2 Himmatnagar 279 231 48 
3 Modasa 301 245 56 
4 Meghraj  201 105 96 
5 Dhari 210 210 00 

 TOTAL 2035 1686 349 
 

KrushiDhan Fin-Phi 2015-16 

 
 

Quarterly Financial trade ( Rs in Lakhs ) 
Details  Turnover in lakhs 

April – June  68 
July – Sept  15 
Oct – Dec  20 

Jan - March 11.73 
 

 

Seed  (Pkts)/ (Kg)  48758 100 25423 73.84 23335 26 74
Pestiside  Ltr 10307 31 908 5 9399 26 17
Culture/Biopestiside Kg 3900 3 2465 2 1435 0 94
Vermicompost  Kg 86100 6 68546 6 17554 0 108
Drip Ha. 107 115 10 10 98 104 9
Retail Agrigation Wheat Grain Kg 35000 7 15600 5 19400 3 61
Retail Agrigation Spice/Mango Kg 1000 0.7 300 0.2 700 0 38
Wheat Seed Kg 78050 18 32005 7 46045 10 41
Other(farm eqvipment No/Kg 3740 4 3799 4 59 0 130
Total 0 271962 284 149056 114 123025 170 40

Physical 
Deviatio

n

Deviatio
n (Rs in 
lakhs)

% 
Achieveme

nt
Activity Unit

Physical 
target

Target (  Rs 
in lakhs ) 

Physical 
Achive

Achieve
ment (Rs 
in lakhs)
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ACTIVITIES UNDERTAKEN BY THE COMPANY. 

1. The company was able to provide the basic farm requirement of the local farmers 
(i.e. seeds, agri-medicines, agri- equipment’s , organic inputs etc.) to approximately 
sixty seven hundred farmers from one hundred and seventy villages through its 
retail outlets in different area. Farmers have purchased inputs worth more than Rs 
two crores on time as per their need and requirement. According to an estimate the 
local purchase of inputs instead of earlier market, have saved the farmers of the 
area more than Rs three crores, which was an additional benefit for the farmers.  
 

2. Value addition to the farm produce undertaken by the shareholders from the field 
areas of KPCL, members of the Farmers clubs, women groups  in the form of 
grading, packaging of farm produce, powdered spices, pulses etc. for retail 
marketing was also undertaken. Approximately thirteen thousand kgs of wheat, 
twelve hundred kg of pulses ,nine hundred kg of spices were sold. The farmers have 
received 5% more price for their produce than the market price. 
 

3. Sixty seven tons of Wermi compost, two thousand four hundred and fifty lts of 
organic pesticides produced by the members of various groups were marketed 
through KPCL. Organic farming is being practiced in approximately fifteen hundred 
hectares.  
 

4. Twenty five days mass awareness campaign was undertaken in which one hundred 
and ninety villages were covered with mobile display vans and print, audio-visual 
medias were used.  
 

5. Farming related options, technology, metrological information’s and suggestions 
were also provided through used of technology like voice and text messages and 
whatts-app to more than fifteen hundred shareholders to a tune of Rs One lakh 
seventy thousand.   
 

6. During the years more than seven hundred shareholders, one hundred and fifty 
members of the cluster committee and twelve members of the board have been 
given specific trainings on seeds, best practices of various crops, value addition, 
shorting, packaging, marketing under expert guidance of Agriculture Universities, 
local traders, and agencies.  
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7. Bi-monthly meetings are undertaken at the cluster level committees at Visnagar, 
Vadnagar, Dharoi, Himmatnagar, Modasa, Meghraj, to ensure proper implementation 
of the prepared work plans and clearing out the bottlenecks.  
 

8. During a year, Quarterly board meetings are undertaken to decide the policy issues, 
finalize the area wiseaction plan, review of physical and financial status, and future 
strategies of the company is decided.  
 

9. Production of wheat seeds no 496 was undertaken by the farmers in Modasa and 
Himmatnagar clusters. A total of nineteen tons of seeds was produced and 
marketed by KPCL. The shareholder’s / farmers who purchased these seeds 
experienced an increase in production of 60 to 70 kg / bigha. ( 240-280 kg / 
Hectare) 
 

10. With the help of DSC, retail outlet of farm produce is being opened at Ahmedabad 
for direct sale to the consumers since last two years. More than two hundred thirty 
seven(237) consumers purchased  products worth Rsfive lakhs from the retail 
counter.  
 

11. More than six mobile cereals / spices, cleaning & grading machines have been 
provided at the cluster level committee. More than 300 farmers availed it’sservices 
and experiences and increase of 11 to 20 % in there selling price at the market. 
 

12. KPCL has applied for matching equity grant of Rs 7.80 lakhs for 1560 shareholders 
to the Small farmers Agribusiness Consortium, New Delhi. Accordingly they have 
visited, checked, verified and approved Rs 7.80 lakhs.  
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Organizations supporting KPCL 

Since 2012-13, Development Support Centre Ahmedabad and RBS Foundation Mumbai, have 
been supporting KPCL to achieve sustainability through its capacity building, providing 
necessary exposure and training and financial support for running it’s office and operations 
on a day to day basis.  

 

Problems faced  

• Getting loans from banks is the biggest problem if the balance sheet of the company 
reflects small turnover and does not reflects any property.   

• Variation in the local weather conditions due to the climate change phenomenon hinders 
the business plan of the company.  

• Spurt in competition with the local farm input providers.  
• Sales of products as per the rates decided by the local distributors of the company.  
• Lack of company guidelines regarding purchase of farm produce from the farmers on 

the minimum support price as fixed by the central / state government, as it is 
dependent on their policy.  

• Bad habits of the members / nonmembers on purchase of pesticides on credit only 
affect the business.  

• Agreement was done for mass sale and purchase of farm produce with various reliable 
companies, but could not be implemented due to issues in production and local market 
conditions.  

• Producer Company operates on low margins to benefit the farmers. Under such 
circumstances the cost of handling is more, hence along with business support from the 
members are required for management of the same.  

 

 

 

 

 



Krushidhan Producer Company Limited  

 

Annual Report : 2015-16 Page 13 

Partner Organisations 

Sl.No Details  Business Affiliation 
1. Agri- Medicines, Seeds, Agri-

implements, distributor of 
organic inputs.  

Distributor :jaiBharat-Himmatnagar, J 
K Agro seeds, Royal seeds-Meshana, 
Gujarat Agro- Vijapar, ABC Centre-
Ladol.  

2 Producer of Organic Inputs  Nicro Agro 
3 Sale of all types of farm 

produce.  
NCDX spot – Mumbai.  

4 Oils seeds and Pulses 
marketing  

Small farmers Agribusiness Consortium  

5 Drip and sprinkler suppliers  Parikshit Company / Netafim – 
Ahmedabad.  

6 Grass seeds and Agri-
medicines 

UPL Ahmedabad. 

7. Training and capacity building  Agriculture University – Anand, 
Junagadh, Dantiwada, Vijapur, 
&Jagudan.  

8 Farm produce purchase and 
sales committee licence.  

APMC – Himmatnagar, Modasa, 
Meghraj, Dhari, Visnagar. 

9 Purchaser of Groundnut 
produce 

Olam International Pvt ltd – Rajkot.  

10 Seed production and 
certification 

Gujarat state seeds certification 
agency – Ahmedabad. 

11 SMS / Voice SMS services  Awaj de Infosystempvt ltd – 
Ahmedabad.  
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Visitors during the year 2015-16 
 

Sl 
no 

Name of the Organisation / 
Institution  

Purpose of meeting 

1. NABARD & SAJJATA Sangh • Work and procedure adopted by KPCL 
• Institutional Mechanisms  
• Financial procedures 

2 MNREGA and DSC Gujarat / 
Madhya Pradesh 

• Work and procedure adopted by KPCL 
• Institutional Mechanisms  
• Financial procedures 

3  IGS Madhya Pradesh  • Work and procedure adopted by KPCL 
• Institutional Mechanisms  
• Financial procedures 
• Meeting with the shareholders.  

4 BASICS Hyderabad.  • 3 years Working experience of KPCL  
• Work and procedure adopted by KPCL 
• Institutional Mechanisms  
• Financial procedures 

5 FWWB/SBI / IDBI • Work and procedure adopted by KPCL 
• Institutional Mechanisms  
• Financial procedures 

6 Jayant Agro Industries - 
Palanpur 

• Exploring purchase potential with 
Castor Marketing  

7 Small Farmers  • Inspection of Shares and approval of 
equity grant.  
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Details 2013-14 2014-15 2015-16 
No of 
Shares  

Share 
Capital 

Profit  No of 
Shares  

Share 
Capital 

Profit  No of 
Shares  

Share 
Capital 

Profit  

No of 
Share 

Holders  

1076 5.38 --- 1560 7.8 --- 2035 10.17 --- 

Deposit 0 0  22 5.15 --- 16 3.03 --- 
Profit    3.81   1.67   1.63 

 

 

Physical & Financial Achievements : 2015-16 

 

 

  

 

 

 

 

 

No
Unit Quantity Value

No of 
Benefi
ciaries 

Quantity Value
No of 
Benefi
ciaries 

Quantity Value
No of 
Benefi
ciaries 

A
Seed PKT/Bag/

Kg 2363 15.32 1800 9343 33.37 2300 22245 53.4 3450

B Seed Production Kg 16580 6.82 325 20000 11.1 623 32000 23.17 809
C Organic Products kg 35700 3.16 435 34000 2.66 500 71000 10.42 750
D Pesticides Ltr 620 2.17 435 1196 3.46 637 908 7.51 750
E Equipments Unit 0 0 200 0.13 123 3799 12.78 900

F
Retail Outlate(Grain 
,Spice,Pulse)

kg 700 0.18 43 1250 0.32 75 15600 7.08 237

G Nursery Item Unit 0 0 1000 0.38 25

H
Aggrigation -
Groundnut    Mt 379 MT 150 123 0 0 0

Total 27.65 3161 51.42 4283 114.36 6896

Product Name

2013-14 2014-15 2015‐16 
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Krushidhan Producer Company Limited  
c/o Development Support Centre. 

Nr. Govt. Tube well, Bopal , Ahmedabad- 58 
Contact : ( 02717 ) 235994, 235995  

Email: dkvpcl@gmail.com; Website: dsc@dscindia.org 
 

Vadnagar 
Krushidhan Agro Centre  
18, Span Complex 
Backside of ST Bus stand 
Kamalpur Rd, Vadnagar 
Dist – Meshana 
Contact : Sri Ranjeet Thakor 
Mobile – 9601281159 
 

Khodambli 
Krushidhan Agro Centre  
Khodambli, Taluka – Satlasana 
dist-Mehsana.  
Contact : Sri Ranjeet Thakor 
Mobile – 9601281159 
 
 

Himmatnagar 
Krushidhan Agro Centre  
5 G/B, New Durga Bazar  
Opp. Pawan Transport 
Himmatnagar, Dist – Himmatnagar 
Contact : Sri Manoj Patel  
Mobile – 9601281126 

Chada 
Krushidhan Agro Centre  
Chada, Taluka- Kheralu 
Dist – Meshana 
Contact : Sri Ranjeet Thakor 
Mobile – 9601281159 

Sikka 
Krushidhan Agro Centre  
Sikka Crossroad, Taluka – Dhansura, 
Dist – Aravalli 
Contact : Sri Dipak Valani 
Mobile – 9601280053 

Shobhasan 
Krushidhan Agro Centre  
Chada, Taluka- Vadnagar,  
Dist – Meshana 
Contact : Sri Ranjeet Thakor 
Mobile – 9601281159 

Meghraj  
Krushidhan Agro Centre  
Shop no 8, Behind APMC  
Panchal Rd, Taluka – Meghraj 
Dist – Aravalli 
Contact : Sri Kiran Patel   
Mobile – 9601281145 

Ahmedabad 
Retail Outlet 
DSC, Nr Govt. Tubewell 
Bopal, Ahmedabad- 58. 
Phone – 02717 – 235994 / 5 






